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KCCA

KAMPALA CAPITAL CITY AUTHORITY
For a better City

AFRICAN DEVELCPMENT BANK GROUP

The Kampala City Roads Rehabilitation

Roads Project (KCRRP)

Addendum No. 1 to the Bidding Documents
for

1. Reconstruction of 18.84Km of roads in Makindye, Central, Kawempe and Lubaga
Divisions, including Signalization of 5 Junctions in Makindye Division (Lot 3)

2. Upgrading to paved standard of 3.94km, reconstruction of 8.10km and
reconstruction & dualling of 3.90km roads including signalization of 2 Junctions in
Kawempe, Lubaga, Makindye and Central Divisions (Lot 4)

3. Upgrading to paved standard of 9.54km of roads, reconstruction of 6.72km of
roads including signalization of 5 Junctions and Channelization of 3.9Km of
drainages in Lubaga, Kawempe Makindye Division and Wakiso District (Lot 5)

IFB Nos: KCCA-KCRRP/WORKS/2021-2022/00005/1

KCCA-KCRRP/WORKS/2021-2022/00005/2
KCCA-KCRRP/WORKS/2021-2022/00005/3

Date: 22" September, 2021
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Addendum No. 1

S/N | Reference Amendment

Volume 1: Bidding Procedures, Work Requirements and Conditions of Contract

1. | Lot 4, Section | Replace
l: Bid Data
Sheet, ITB The amount and currency of the Bid Security is UGX. 5,000,000,000 (Uganda Shillings Five Billion) or USD
19.1 1,352,000.00 (United States Dollars One Million Three Hundred Fifty-Two Thousand only) or its equivalent in
any other freely convertible currency.

With

The amount and currency of the Bid Security is UGX. 3,602,000,000 (Uganda Shillings Three Billion, Six
Hundred and Two Million) or USD 974,000.00 (United States Dollars Nine Hundred Seventy-Four Thousand
only) or its equivalent in any other freely convertible currency.

2. | All Lots, Replace

Section Il: Bid
Data Sheet, The deadline for Bid submission is:
ITB 22.1 Date: Friday 24*" September, 2021

Time: 11:00 hours (Kampala Local Time)

With

The deadline for Bid submission is:
Date: Friday 22" October, 2021
Time: 11:00 hours (Kampala Local Time)

Page 2 of 20



3. | All Lots, Replace
Section II: Bid
Data Sheet, The Bid opening shall take place at:
ITB 25.1 Date: Friday 24™ September, 2021

Time: 11:30 hours (Kampala Local Time)
With

The Bid opening shall take place at:
Date: Friday 22" October, 2021
Time: 11:30 hours (Kampala Local Time)

4. | Lot 4, Section | Replace
l1l. Evaluation
and Specialized Subcontractors:
Qualification
Criteria:
Qualification
Criteria: 1.6

Not Applicable
With
Specialized Subcontractors:

Only the specific experience of sub-contractors for specialized works permitted by the Employer will be
considered. The general experience and financial resources of the specialized sub-contractors shall not be

added to those of the Bidder for purposes of qualification of the Bidder.
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The specialized sub-contractors proposed shall be fully qualified for their work proposed, and meet the

following criteria:

Execution of at least one (1) contract, within the last 5 years prior to the bid submission deadline, of a value
equivalent to at least the contract amount of the works to be sub-contracted, that has been satisfactorily

and substantially (80% or more works completed under the contract) completed and that the executed

works are similar in physical size, complexity, method/technology, nature and character, to the works to be

sub-contracted.

The permitted specialized works are:

1. Junction signalization — solar or hydroelectricity powered

2. Solar and hydro street lighting

Lot 4, Section
[Il. Evaluation
and
Qualification
Criteria:
Qualification
Criteria: 3.1

Replace

Financial (i) The Bidder shall | Must meet Must meet Must meet Must meet | Form FIN —

Capabilities | demonstrate that | requirement | requirement at least at least forty | 3.1, 3.3 and
it has access to, or twenty-five percent 3.4 with
has available, percent (40%) of the | attachments
liquid assets, (25%) of the | requirement
unencumbered requirement
real assets, lines
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of credit, and
other financial
means
(independent of
any  contractual
advance
payment)
sufficient to meet
the construction
cash flow
requirements
estimated as US $
5.6 million for the
subject
contract(s) net of
the Bidder's other
commitments

(i) The Bidders
shall also
demonstrate, to
the satisfaction of
the Employer, that
it has adequate
sources of finance
to meet the cash
flow requirements

Must meet Must meet
requirement | requirement
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on works
currently in
progress and for
future  contract
commitments.
(i) The audited
balance sheets or,
if not required by
the laws of the
Bidder's country,
other financial
statements
acceptable to the
Employer, for the
last five (5) years

Must meet N/A
requirement

shall be
submitted and
must
demonstrate the
current

soundness of the
Bidder's financial
position and
indicate its
prospective long-
term profitability.
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With

Financial (i) The Bidder shall | Must meet | Must meet | Must meet | Must meet | Form FIN -

Capabilities | demonstrate that | requirement | requirement at least at least forty | 3.1, 3.3 and
it has access to, or twenty-five percent 3.4 with
has available, percent (40%) of the | attachments
liquid assets, (25%) of the | requirement
unencumbered requirement
real assets, lines
of credit, and
other financial
means
(independent of
any contractual
advance
payment)

sufficient to meet
the construction
cash flow
requirements
estimated as US $
4.1 million for the
subject
contract(s) net of
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the Bidder's other

commitments Must meet | Must meet
(i) The Bidders | requirement | requirement
shall also

demonstrate, to
the satisfaction of
the Employer, that
it has adequate
sources of finance
to meet the cash
flow requirements
on works
currently in
progress and for
future  contract

commitments. Must meet N/A
(i) The audited | requirement
balance sheets or,
if not required by
the laws of the
Bidder's country,
other financial
statements

acceptable to the
Employer, for the
last five (5) years
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shall be
submitted and
must
demonstrate the
current

soundness of the
Bidder's financial
position and
indicate its
prospective long-
term profitability.

6. | All Lots, Replace
Section Ill.
Evaluation (i) A minimum number of two (2) similar contracts specified below that have been satisfactorily and
and substantially’ completed as a prime contractor, joint venture member?, management contractor or sub-
Qualification | contractor between 1%t January 2015 .....
Criteria:

Qualification | With
Criteria: 4.2(a)

Specific (i) A minimum number of two (2) similar contracts specified below that have been satisfactorily and
Construction | substantially®> completed as a prime contractor, joint venture member#, management contractor or sub-
& Contract contractor between 1% January 2016 ...,

' Substantial completion shall be based on 80% or more works completed under the contract.
2 For contracts under which the Bidder participated as a joint venture member or sub-contractor, only the Bidder’s share, by value, shall be considered to meet this requirement
3 Substantial completion shall be based on 80% or more works completed under the contract.
4 For contracts under which the Bidder participated as a joint venture member or sub-contractor, only the Bidder’s share, by value, shall be considered to meet this requirement
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Management
Experience
Lot 4, Replace the following requirements
Section Ill.
Evaluation Requirement Bidder
and Single Entity Joint Venture, Consortium or Association
Qualification All Partners Each Partner At least one
Criteria: Combined Partner
Section lI. The contracts executed over a Must meet Must meet N/A Must meet
Evaluation period of 2 years with a minimum requirements requirements requirements
and experience in the following key
Qualification activities:
Criteria: i. Gravel fill and subgrade — 130,000 m3 130,000 m3 65,000 m? 97,000 m?
Qualification 260,000m3 annual average | annual average annual annual average
Criteria: 4.2 average
(b) ii. Rock fill - 8,000 m3 4,000 m? 4,000 m? annual 2,000 m3 3,000 m® annual
annual average average annual average
average
iii. Crushed Stone Subbase or Base 80,000 m?3 80,000 m3 40,000 m3 60,000 m?
- 160,000 m? annual average | annual average annual annual average
average
iv. Asphalt concrete Surfacing - 80,000 m3 80,000 m3 40,000 m? 60,000 m3
160,000 m3 annual average | annual average annual annual average
average
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v. Culvert installation — 30,000 m 15,000 m 15,000 m annual 8,000 m 12,000 m annual
annual average average annual average
average
vi. Signalizing at least 3 junctions at least 2 Signalizing at at least 2
in the last 5 years junctions in the least 3 junctions in the
last 5 years junctions in last 5 years
the last 5
years
With
Requirement Bidder
Single Entity Joint Venture, Consortium or Association
All Partners Each Partner At least one
Combined Partner
The contracts executed and Must meet Must meet N/A Must meet
satisfactorily completed over a| requirements requirements requirements
period of 2 years with a minimum
experience in the following key
activities:
i. Gravel fill and subgrade -| 53,000 m? 53,000 m3 27,000 m? 40,000 m3
106,000m? annual average | annual average annual annual average
average
ii. Rock fill - 8,000 m? 4,000 m? 4,000 m3 annual 2,000 m3 3,000 m? annual
annual average average annual average
average
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real assets, lines
of credit, and
other financial

iii. Crushed Stone Subbase or Base | 40,000 m? 40,000 m3 20,000 m? 30,000 m?
- 80,000 m? annual average | annual average annual annual average
average
iv. Asphalt concrete Surfacing - 7,000 m3 7,000 m3 annual 3,500 m3 5,300 m3 annual
14,000 m? annual average average annual average
average
v. Culvert installation — 21,000 m 10,500 m 10,500 m annual 5,300 m 8,000 m annual
annual average average annual average
average
vi. Signalizing at least 3 junctions in atleast 2 Signalizing at at least 2
the last 5 years junctions in the least 3 junctions in the
last 5 years junctions in last 5 years
the last 5
years
8. | Lot 5, Section | Replace
l1l. Evaluation
and Financial (i) The Bidder Must meet | Must meet | Must meet | Must meet | Form FIN -
Qualification | | Capabilities | shall demonstrate | requirement | requirement at least at least forty | 3.1, 3.3 and
Criteria: that it has access twenty-five percent 3.4 with
Qualification to, or has percent (40%) of the | attachments
Criteria: 3.1 available, liquid (25%) of the | requirement
assets, requirement
unencumbered
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means
(independent of
any contractual
advance
payment)
sufficient to meet
the construction
cash flow
requirements
estimated as USD
$ 5 million for the
subject
contract(s) net of
the Bidder's other
commitments

(i) The Bidders
shall also
demonstrate, to
the satisfaction of
the Employer,
that it has
adequate sources
of finance to
meet the cash
flow requirements

Must meet Must meet
requirement | requirement
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on works
currently in
progress and for
future contract
commitments.

(i) The audited
balance sheets or,
if not required by
the laws of the
Bidder's country,
other financial
statements
acceptable to the
Employer, for the
last five (5) years
shall be submitted

Must meet N/A
requirement

and must
demonstrate the
current

soundness of the
Bidder's financial
position and
indicate its
prospective long-
term profitability.
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With
Financial (i) The Bidder Must meet | Must meet | Must meet | Must meet | Form FIN -
Capabilities | shall demonstrate | requirement | requirement at least at least forty | 3.1, 3.3 and
that it has access twenty-five percent 3.4 with
to, or has percent (40%) of the | attachments

available, liquid
assets,
unencumbered
real assets, lines
of credit, and
other financial
means
(independent of
any contractual
advance
payment)
sufficient to meet
the construction
cash flow
requirements
estimated as USD
$ 4.1 million for
the subject
contract(s) net of

(25%) of the
requirement

requirement
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the Bidder's other
commitments

(i) The Bidders Must meet | Must meet
shall also requirement | requirement
demonstrate, to
the satisfaction of
the Employer,
that it has
adequate sources
of finance to
meet the cash
flow requirements
on works
currently in
progress and for
future contract
commitments.

(lll) The audited Must meet N/A
balance sheets or, requirement

if not required by
the laws of the
Bidder's country,
other financial
statements

acceptable to the
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Employer, for the
last five (5) years
shall be submitted

and must
demonstrate the
current

soundness of the
Bidder's financial
position and
indicate its
prospective long-
term profitability.

9. | Lot 3,4 and 5, | Replace

Section IIl.

Evaluation The contracts executed over a period of 2 years with a minimum experience in the following key activities:
and

Qualification | With

Criteria:

Qualification | The contracts executed and satisfactorily completed over a period of 2 years with a minimum experience in
Criteria: 4.2 | the following key activities:

(b):

Construction
Experience in
Key Activities
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10.

Lot 5,
Section Ill.
Evaluation
and
Qualification
Criteria:
Qualification
Criteria: 4.2

(b)

Replace the following requirements

Requirement Bidder
Single Entity Joint Venture, Consortium or Association
All Partners Each Partner At least one
Combined Partner
The contracts executed over a| Must meet Must meet N/A Must meet
period of 2 years with a | requirements requirements requirements
minimum experience in the
following key activities:
iv. Asphalt concrete Surfacing:| 16,000 m3®/ | 16,000 m3/ annual | 8,000 m3/ 12,000 m3/
16,000 m3 annual average annual annual average
average average
With
Requirement Bidder
Single Entity Joint Venture, Consortium or Association
All Partners Each Partner At least one
Combined Partner
The contracts executed and Must meet Must meet N/A Must meet

satisfactorily completed over a
period of 2 years with a
minimum experience in the
following key activities:

requirements

requirements

requirements
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vi. Asphalt concrete Surfacing: | 4,000 m3/ 4,000 m3/ 2,000 m3/ 3,000 m3/ annual
8,000 m3 annual annual annual average
average average average

Volume 2: Bills of Quantities

11. | Lot 4, BoQ Replace the entire Lot 4 BoQs with the revised Lot 4 BoQs here attached

12. | All BoQs Add the following Bill items:

— Item 10000.1.12 (b) Allow for contractor's overheads and profits as a percentage of sub item 10000.1.12

— Item 10000.1.20.2c Allow for contractor's overheads and profits as a percentage of sub item
10000.1.20.2b

— Item 14.09(d): Include UGX. 15,000,000/= as the rate

— Item 14.09(e): Allow for contractor's overheads and profits as a percentage of sub item 14.09(d)
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13. | Lot 5, BoQ Add the rates for the following Provisional Sums under their respective bill items as indicated below:

S/No. | Description Unit Qty Rate
Lot 5: Bill 1 - General

13.02 | Dispute Adjudication Board (Payment of one half required
by the client)

a) Appointment and retaining the services of the DAB Provisional Sum 1 75,000,000
Lot 5: Bill 2 - Masiro Road
25.08 | Provision for construction of drainage outlet channels Provisional Sum 1 24,000,000

(Details to be provided by the Engineer)
Lot 5: Bill 3 - Mugema Road

25.08 | Provision for construction of drainage outlet channels Provisional Sum 1 290,000,00
(Details to be provided by the Engineer) 0
Lot 5: Bill 4 - Sentema Road (Section 1)

25.08 | Provision for construction of drainage outlet channels Provisional Sum 1 246,000,00
(Details to be provided by the Engineer) 0
Lot 5: Bill 5 - Sentema Road (Section 2)

25.08 | Provision for construction of drainage outlet channels Provisional Sum 1 246,000,00
(Details to be provided by the Engineer) 0
Lot 5: Bill 8 - (G1J-1) Nsambya Road / Hanlon Road

25.08 | Provision for construction of drainage outlet channels Provisional Sum 1 24,000,000

(Details to be provided by the Engineer)

Executive Director
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